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ECONOMIES IN BUILODK OPRRATIONS

1. ¥e have slready lmptituted messures to effect econcmiess In
milding operations end these arve:

#. Reduce telephone service.

. Heduce expenditures for rugs, Araperies snd executive

. Beduce axpendituwres for ullding sitermtions.
2., He feal that further economies could be yealized by:

g, Thorough review of ssourity requiresents including guard
poets and secure areas.

e Accepting GBA mxintenmnce and service standmyds wbich are,
in some cases, lower than those the Agency reguents or would like
to have,

3« The Publie Buildinzs Serviece (PEB) hos for the firet time
soncluded thet it ie mere sconomicnl to tuwrn ont office lights after
affice houra.# A notice to this effect will be forwerded to mll
agencies in the next few days. An Agency notice will be midlished to
implemwat the new PBE policy.

k. Every effort is being made to hold to an adsolute minimum
ey overtime work requested of PER. Some overtime work will contime
to be necessayy, but sxy vhich cen possibly be dme during normal work
hourg will be so scheduled.

#*Previcualy, PES had deterwmined that lesving flourescent lights twroed
on comtinuously wes aore ssonamicsl due to the greaster mmber of burped
out tubes i ballest when turning lights off at night. DBgwoved
ballast accounts for the present chenge in poliey.
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